NECC AGM 
07/09/2022
King River Cafe 
6:30
Present:  
Scott Arnold, Matt Flanagan, Shelby, Dylan Hansen, Terrence Thompson, Ian Minns, Allison Parkinson, Scott Arnold
Apologies: Fabrice Pierre, John Hardwicke, Jill Davis, Jules Plowman, Peter Smith, Dave Goodley
Previous Minutes: lost!
	Item
	Discussion
	Actions

	Treasurer’s Report

	Distributed - 
No-one wants to be involved in managing the canoe trail determining responsibility is causing pause on spending remaining money.
	IM to confirm the earmarked canoe trail amount 
Sub group to progress canoe trail -
Matt/Ian/Terry

	Grants & Communications

	Successful Alpine Shire / Bendigo bank $1850 grant for pack raft
Sunsmart grant : waiting on 
RCOW Grant - Large & Medium Zen 3 
sell off some boats/gear in our shed that is not being used
JZ may have storage
Club needs some flat water boats - canoes are good for flat water but not moving water for inexperienced paddlers
Eg. Drifter 2 as flat water boat option
	Treasurer to confirm receipt of as
AP/IM  to complete grant for a zen
IM to discuss storage options with Galen
IM/MF to get together and determine best type of boats for grants
AP/MF/IM to do gear audit and decide which boats to sell

	Calendar

	Warby Ovens NP group - 9/10 Green Listing celebration - IM running flat water tours in lower ovens NP
Wed 12/10
Sat 15/10 
Mitta Family Weekend on 15/10
	Committee members put in ideas for calendar

	Gear Audit 

	List of replacement value for insurance

	MF to update the audit and add pricing

	A.O.B

	MF - Propose a beginners night in Wangaratta possibly on a monday night -
Instructor working group - get together to complete the course work
	Agreed a good idea. To be followed up.
All participants to discuss proceeding with course.
MF to follow up with Dita Weekend Sunday study nights 

	Election of Office Bearers
President
Vice President
Secretary 
Treasurer
Committee
	Nominated: 
Matt Flanagan
Allison Parkison
Jacqui Zwanenburg/
Kjirsten Robb
John Hardwicke
Terry Thompson
Ian Minns
Peter Smith
Dylan Hansen
A big thank you to Fabrice & Scott for all your work, and Allison for continuing
And to those stepping up to take on committee and office bearer roles. 
	All positions passed unanimously 

	Upcoming events
	
	Snowy Race 2/10
Mitta Family 15/10
Instructor swat group
10/10 5pm

	Next meeting 
	
	10/10 6:30
MF’s house


